CMG Canada Seminar Agenda:  April 23/24th 2002 (Toronto)
TIME: 8:30a.m. - 4:30 p.m. 
LOCATION: SAS Canada Inc.

BCE Place

181 Bay Street, Suite 2220

Enter the Bay-Wellington Tower of BCE via the Bay or Wellington Street doors and take an elevator to the 22nd floor.

ATTIRE: Business attire or Business casual (hard-soled shoes, slacks, collared shirt)

If this program is not of interest to you, please pass it on to the appropriate group within your organization  ...  or have them visit 

CMG Canada at www.cmg.org/regions/cacmg/index.html 

Tuesday, April 23, 2002

8:30 AM
Continental Breakfast
9:00 AM
President's Welcome - Anthony G. Mungal
9:10 AM
Avoiding the Next Generation Internet Bottleneck



Duncan Hill  – Think Dynamics 

T
he panacea of ubiquitous bandwidth will alleviate one Internet performance bottleneck, and expose another – the computing infrastructure.  Inefficient just-in-case provisioning practices imposed by current server and software technologies will spell disaster for the data center once the floodgates open.  Data centers must change the provisioning paradigm from just-in-case to just-in-time to enable a real-time linkage between goal-based application service levels and dynamic resource allocation.  In the world of distributed systems, this change will require an evolution in systems and software that will increase levels of instrumentation, standardization, and intelligent automation.  This talk will look at next generation systems management and server technologies that will enable this change and usher in a new era in computing – utility computing.

Duncan Hill is the founder and chief technology officer of Think Dynamics -- a leading provider of Automated Resource Management software solutions for the data center.  Prior to his role at Think Dynamics, Duncan established a consulting practice that delivered architecture, systems management, high availability and performance services to customers in the UK, USA and Canada.  Duncan previously held architecture and engineering positions at Sequent and AT&T-GIS.  Duncan is a graduate of the University of Waterloo, where he earned a degree in Computer Science and Combinatorics and Optimization. At CMG 2001 in Anaheim, Duncan presented “The Computing Utility: Real-time Capacity on Demand”
10:25 AM
Coffee
10:45 AM
Taking Care of eBusiness




Quality Control of Large-Scale Web-Based Applications in Real-Time


Kenneth J. Harper -  eBusiness 1, Inc.
I

ntended for both managerial and technical audiences, this is a case study on the real-time monitoring and management solution built for the JCPenney.com Internet store.  Included are methodologies for statistical process and quality control of system services, application components, end-user response time and business intelligence metrics such as browser-to-buyer ratios, transaction volumes and revenue streams.  The goal is to enable the attendee to integrate quality control practices into their own management solution thereby improving overall quality of service to their end-user community.

Ken Harper is the founder and technical architect of eBusiness 1, a company dedicated to providing comprehensive and innovative management solutions for electronic business environments.  Prior to building eBusiness 1, Ken was a ten-year veteran of BMC Software.  During his tenure there, Ken architected and developed the BMC Software Service Assurance Center.  Ken has changed the way many large corporations view the goal of systems management from managing boxes to managing businesses reliant on information technology.

12:00 PM
Lunch (on your own)
1:15 PM
Ensuring application reliability, stability and a Positive End User Experience  A Performance Testing/Tuning Methodology


Hayden Coomber – Mercury Interactive 

E

nsuring that business systems scale and perform prior to going into production and are tuned once in production are top concerns most often cited by corporations.   Millions of dollars are spent on building and rolling out infrastructure only to find they do not handle the loads that were specified (in fact, only 15% of systems that are rolled into production actually meet the planned capacity).  There is significant risk with any new project that the application will not perform adequately under real-life conditions and the only way to mitigate this risk is by simulating the load of hundreds or thousands of simultaneous users prior to the application going live, and tune the application once in a production environment.  This briefing will focus on best practices and methodologies that ensure a successful implementation and a properly tuned production environment.

Hayden Coomber has over 7 years experience in the field of Quality Assurance and Application Performance Management with over 3 years as a Systems Engineer with Mercury Interactive Co. He had a number of roles within Rogers Communications Inc. over a 7 year period which included managing the development and national roll-out of a Corporate Standardized Desktop. A graduate of Ryerson Polytechnical University, in Application Programming Hayden has used his experience in Application Development and Design to build a series of best practices and recommendations to implement quality assurance programs within many North American Companies.

2:30 PM
Annual General Meeting - Anthony G. Mungal
2:45 PM
Coffee
3:00 PM
Linux in a Server Environment



Jim Elliott - IBM Canada

L

inux is increasingly popular as a server operating system on systems as varied as Intel servers to IBM's largest mainframes. However, performance analysis and capacity planning on Linux is very different from

traditional server environments. This session will give an overview of Linux and why IBM is so committed to it. We will then discuss the various tools available for doing performance analysis and capacity planning in the Linux environment, on various server architectures, and provide some guidelines and additional information on tuning Linux servers.
Jim Elliott is currently the Linux Advocate for IBM Canada. Over a nearly 29 year career at IBM he has had roles in IT operations, mainframe systems programming and application development, and technical marketing support.

For the last ten years he has been responsible for product management for a variety of enterprise server platforms for IBM Americas, including z/OS, z/VM and VSE/ESA. For the last two years has been responsible for product management for Linux on S/390 and zSeries. Since December of 2001, Jim has been IBM Canada's Linux Advocate and in that role covers Linux on all platforms for IBM Canada.



4:15 PM
Adjourn
4:30 PM
Members and Friends Reception
Wednesday, April 24, 2002
8:30 AM
Continental Breakfast

9:00 AM
Welcome 
9:05 AM
Workload Manager Goal Mode for the Trailing Edge




Steve Samson – Candle

Y

ou've put off migrating to Workload Manager Goal Mode for years, but now it is time to bid farewell to your beloved IPS, ICS, and other arcane parmlib members you probably never fully understood or exploited anyways.  We'll explore a roadmap for implementing Goal Mode, with tips and techniques garnered from the experience of previous implementations at installations of all sizes. This material was presented as part of a half-day workshop at CMG International 2001 in Anaheim. 

Steve Samson is a Senior Technical Staff Member at Candle Corporation. As Candle's principal technical consultant for OS/390 and z/OS performance management, he provides assistance to Candle's customers, employees, and prospects on topics related to System/390, zSeries, MVS, OS/390, and z/OS, and performance management in general.  Mr. Samson's book MVS Performance Management: Mechanisms and Methods was published by McGraw-Hill in 1990, updated in February 1997. A revision covering z/OS and zSeries is in progress and a new edition covering the 64 bit virtual storage environment is in the planning stage for publication in 2003.
10:50 AM
Coffee
11:05 AM
New with WLM:  IRD and zSeries


Tom Russell – IBM Canada 

T

he zSeries processors coupled with z/OS introduce new performance management capabilities. This presentation will review the essential approach provided by Workload Manager and its extension to IRD.  Insight will be provided to the planning considerations of implementing this new support.

Tom Russell is a Consulting Systems Engineer in Canada. He has more than 30 years of experience in IBM,  supporting MVS, OS/390 and now z/OS. While working on assignment at the ITSO Poughkeepsie he wrote numerous books on Parallel Sysplex implementation and performance, continuous availability, and the OS/390 Workload Manager. His areas of expertise include on-line systems design, continuous availability, hardware and software performance, and Parallel Sysplex implementation. Tom holds a degree in Mechanical Engineering from the University of Waterloo.

12:20 PM
Lunch (on your own)
1:35 PM
Implementing Tivoli Decision Support 

for Performance Reporting and Capacity Planning


Jonathan Gladstone – Bank of Montreal 

T

his presentation starts with the story of the Bank of Montreal's evaluation and implementation of Tivoli Decision Support including current events up to the time of presentation. At BMO the TDS SPP Oracle database resides on the single TDS server (not a Tivoli-recommended configuration). BMO also plans to test implementations of available TDS Discovery Guides for other products (e.g. Lotus Notes, Tivoli Storage Management, Oracle and IBM UDB).  Eventually the Bank will use this tool to capture, store and process performance data from over 1,500 servers. The implementation has been coupled with a complex brochure website which provides access to business and systems performance data for our customers. The website was built with simple tools (HTML and some Javascript) but allows access to information from both technology and business perspectives and will be described later in the presentation.
Jonathan Gladstone has twelve years of experience in capacity planning, change implementation and problem analysis & management on a variety of computing platforms. He is currently a capacity planner at

Emfisys, the Bank of Montreal's Information Systems Division. He recently led projects to implement Tivoli Decision Support as a distributed systems performance reporting and capacity analysis tool. Jonathan has also worked at IBM Canada Ltd. and TIL Systems Ltd. He holds a Bachelor of Applied Science degree in Computer & Electrical Engineering from the University of Toronto and is a member of Professional Engineers Ontario and of CMG International.


2:50 PM
Coffee
3:05 PM
Performance and Capacity Experiences with Websphere. 



Cliff Johnson and Stan Dylnicki – Royal Bank

W

ith the advent of Websphere Application Server on the OS/390 system, how will we deal with the unpredictable nature of the workloads associated with HTTP and the Web? How do we effectively manage the expected impact on performance and Capacity? Cliff and Stan will talk about their experiences with new Websphere applications on the OS/390-Z/OS environment at Royal Bank of Canada. They will give an overview of Websphere and focus on the challenges from a Capacity and Performance standpoint at Royal Bank.

Cliff Johnson a graduate of Mohawk college has been in Information Technology for over 20 years. Cliff has been working at Royal bank of Canada for 16 years in various departments. At present Cliff is a Senior Capacity Analyst and one of 4 Capacity Analysts at Royal Bank. Past experiences include IMS performance work at the Bank and IMS support at the Ministry of Government services. Cliff has presented at the local CMG.

Stan Dylnicki is currently a Performance Consultant at the Royal Bank, where he has worked for many years.  His background includes working on various platforms like MVS, VM and Windows NT in both performance & capacity management.  He has held numerous management and technical positions both at the bank and other companies.  He has presented at both the local and national CMG.

4:20 PM
Adjourn
Dates to Remember (for CMG and other organizations with reciprocal notification)

	CMG Canada
	(Tentative)

Nov. 12, 2002

Feb. 18, 2003

Apr 22/23, 2003 
	
	TASS (Toronto Area SAS Society) www.torsas.org
	TBD

	
	
	
	FSP (Federation of Security Professionals) Email: www.intiss.com\fsp
	EACUG

May 10, 2002

	CMG International

Www.cmg.org
	Dec 8-13, 2002, 

Reno
	
	CSAMUG (Canadian Software  Asset Management Users Group)

www.tam-inc.com\events.html
	TBD
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