Agenda CMG Canada Seminar:  Apr 18/19st 2006 (Toronto)

Sponsored by Shunra and Computer Associates
TIME: 

8:30a.m. - 4:30 p.m. 

LOCATION:  
89 Chestnut Residence (U of T residence + meeting space)




89 Chestnut St. (next to City Hall, near Dundas Subway Stn.)
ATTIRE: Business attire or Business casual (hard-soled shoes, slacks, collared shirt)

If this program is not of interest to you, please pass it on to the appropriate group within your organization  ...  or have them visit 

CMG Canada at http://regions.cmg.org/regions/cacmg//index.html 

Tuesday Apr 18th, 2006

8:30 AM
Continental Breakfast

9:00 AM
Welcome 
9:05 AM
IT Issues That Still Keep Me Awake 



Don Melton – Vatic Technologies 

A

s IT professionals we all acknowledge that our industry is rife with change. In this session I will:

  present some of the recent technology changes that I think are significant

. provide my view of the issues around each of the changes

.
 invite the audience to comment, discuss, debate each of them.

This session will be highly interactive, so bring your own ideas, comments, and gripes.

Don Melton received his Bachelor's degree in Engineering (Engineering Science option) from the University of Toronto in 1979. He is an active member and speaker at several local user groups (CMG Canada, NaSPA Ontario, COUG), a past presenter at SHARE, and a member of both the ACM and IEEE. His career in the IT industry has spanned many fields including the IT service provider, education, transportation, financial, and small business sectors.  He has also filled many diverse roles; working at various times as a systems programmer, capacity planner, performance analyst, IT manager, and enterprise architect.  Since 1997 Don has been providing IT consulting services (through Vatic Technologies) to guide businesses in developing an IT vision and in their selection and use of IT solutions to deliver to that vision.


10:20 AM
Coffee
10:45 AM
Data Centre Consolidation


Amichai Lesser – Shunra

S

erver consolidation and data center moves can deliver significant benefits – including lost savings, enhanced business continuity, optimized service management, and improved regulatory compliance. The impact of this physical displacement should not be underestimated. If you don’t adequately understand and address the issues that arise when you put more physical distance between users and servers, you can set yourself up for serious pain and potential failure. Four killer mistakes you should be particularly careful to avoid are described.

Amichai Lesser is the director of product marketing at Shunra Software, a company that delivers award-winning solutions that let you know in advance, how voice, video and business applications are going to work over a network. Amichai is responsible for product marketing, market analysis, and field marketing programs, and has extensive experience in real-time engineering, performance management and network architecture. He regularly presents at industry conferences, seminars and events. Amichai can be contacted at amichai.lesser@shunra.com. 

12:00 PM
Sponsored by Shunra (www.shunra.com )


(CMG rules suspended for this session, lunch is included)


1:30 PM 
Application Performance Monitoring – One Approach
John Slobodnik – CGI / Bell

T

his “user” presentation will showcase the solution implemented to instrument performance monitoring, reporting and alerting of a high profile multi-tier (UNIX, Intel, Oracle, Weblogic) business application. Numerous screenshots will be shown to illustrate the touch and feel of this multi-faceted solution and its capabilities.

John Slobodnik is currently on a consulting mandate to Bell.  He has been in the IT field for 24 years with various experiences over that time, COBOL developer earlier on followed by 14 years as a System programmer wearing many hats (MVS, Storage Management, CICS/DB2, Performance & Capacity) and now as a Performance and Capacity Planner.  He is responsible for implementing and/or improving performance and capacity solutions across multiple platforms (Windows, UNIX, Linux, z/OS) across the enterprise.

2:15 PM 
Implementing a Monitoring Approach



Janet Warren – Enbridge

M

onitoring is a practice that allows us to see how our applications, as well as the hardware and software behind the scenes, are behaving. To that end, Enbridge Gas Distribution has chosen a suite of products to see just how things are running.  Specifically, one component is used to monitor the end user experience, another to monitor the health of the servers, databases and services and a third is used to monitor the health of the pieces and parts of the network.

Jan Warren has worked in various capacities in the IT industry for over 25 years, 22 years of which have been with Enbridge Gas Distribution. Just over a year ago, Jan joined the Capacity and Performance team and took on the role of monitoring the end user experience.  Jan writes and implements QARun scripts that simulate that experience and report the transaction elapsed time back to ClientVantage.  The information gained from the transaction timings tie in with the information obtained through ServerVantage and NetworkVantage to produce some comprehensive reports in VantageView, used by application support folks to monitor SLAs.
3:15 PM
Coffee
3:30 PM 
Balancing Batch workloads and CPU activity 

in a parallel sysplex environment



Kevin Martin – McKesson 
W

e converted to a parallel sysplex environment last July.  To save some money we only licensed some of the software on one of the two computers in the parallel sysplex.  This lead to some experiences with job routing and workload balancing that other shops would also likely experience.  Some issues with using WLM initiators made this project especially challenging.

Kevin Martin has more than 20 years experience in IT, most of that spent in the systems programming and performance management areas.  Kevin graduated from the University of Waterloo with a Bachelor of Mathematics degree.  He has worked for several Canadian companies including the Bank of Montreal and American Express.  Recently Kevin Martin has been working for McKesson in Dubuque, Iowa, (where rush hour is really four 15 minute intervals beginning at 7:00 and 8:00 AM, and 4:00 and 5:00 PM).
4:30 PM
Adjourn
Wednesday Apr 19th, 2006

8:30 AM
Continental Breakfast

9:00 AM
Welcome 
9:05 AM
What’s ITIL Got to do with it?



Nancy Hinich – CA

I

TIL is a best practice framework, or map, much like a subway map which deals with the many complexities of processes, people and technology of an organization. ITIL provides a comprehensive, consistent and coherent set of best practice approaches for IT service management processes, promoting a quality approach to achieving business effectiveness and efficiency in the use of information systems.  All standards, frameworks and models are characterized by “Plan, Do, Check, Act”; the Deming cycle that describes the all embracing goal of continuous improvement.  Subway systems are designed to make complex problems simple to understand and easy to navigate; as does ITIL.  If you can read a subway map then you can understand the complexities of ITIL and see how it is relevant to you. Key learning objectives include:

· Introduction to ITIL and PDCA 

· Overview of ITIL Service Support processes subway map 

· Overview of ITIL Service Delivery processes subway map 

· Understanding how IT Service Management best practices is relevant to you 

 

Nancy Hinich is a Senior Solution Manager with CA, an organization that believes that systems, processes and people should work in sync, securely supporting an organization's goals. CA helps organizations to unify systems, processes and people through end to end solutions.  Nancy’s role at CA includes working with senior management of customer organizations to identify the opportunity for ITIL best practices and implementation programs for business service improvements.  Prior to joining CA, Nancy initially worked for Pink Elephant as a Service Delivery Manager and then as Global Conferences Manager where she achieved her ITIL Service Manager Certification. 


10:20 AM
Coffee
10:45 AM
 How Do TCP Profile Parameters Impact Performance?” 



Nalini Elkins – Inside Products


T

he One Minute Manager suggests three principles for effective management, namely: the need to establish clear-cut goals, the need to praise good performance, and the need to reprimand people when their performance fails to contribute to the attainment of commonly agreed goals. These three basic ideas are known as the three secrets of the one-minute manager, one-minute goals, one-minute praisings and one-minute reprimands. (From the One-Minute Manager by Kenneth Blanchard and Spencer Johnson)

Nalini Elkins has a strong computer networking background, but specializes in network performance analysis, measurement, monitoring, tuning, and troubleshooting of large enterprise computing networks including TCP/IP and SNA. She started her career working as an applications developer for Farm Bureau Insurance in Indiana and Decimus Corporation in San Francisco. She was one of the chief architects responsible for the merger of the Chevron and Gulf networks. Nalini developed an expert system for diagnosing network hardware problemsShe was the Chief Developer of the product IBM now markets as NetView Performance Monitor for TCP/IP. 
12:00 PM
Lunch  (on your own)


1:30 PM 
Business Resilience Means Direction, Exchange, Evolution



Reg Harbeck – CA

T

he time has come to get back to business, to understand the role of technology from a business perspective, and to look at what it means to ensure the uninterrupted viability of the business using the technologies that support it. Storage Management evolved largely out of the need to keep business viable. Mainframes still hold over 60% of the world’s corporate data, but the supporting workforce is reaching retirement. By focussing on the bottom line you can ensure that your technology is an enabler, not a distraction.  

Reginald (Reg) Harbeck is CA, Inc.’s Global Mainframe Solution Manager. Since receiving his Bachelor’s Degree in Computer Science, Reg has been working in IT for nearly two decades with operating systems, networks, security and applications on mainframes, UNIX, Linux, Windows and other platforms. Reg has been with CA for eight years, during which time he has met with and presented to technical and IS management audiences throughout the world, including at Gartner, IBM zSeries, CMG, SHARE and CA World user conferences. Reg is also the published author of several whitepapers and articles, including publications such as z/Journal and on-line venues such as search390.techtarget.com. 

2:45 PM
Coffee
3:15 PM 
Performance Improvements   

“Things I Wish They’dTold Me 8 years Ago” – Visualized



Thomas A. Halinski - Compuware 

P

earls of wisdom for application performance improvements using DB2 sound good and make a lot of sense.  But how do we know how well they work and to what extent?  This paper will take some of the performance tips from Bonnie Baker, a DB2 industry expert, and measure them using STROBE.  It will explain the theory and show the actual before and after results of implementing tips like: synchronous vs. asynchronous I/O, index usage and stage 1 vs. stage 2 predicates.  After “seeing” the actual performance improvements, IT personnel will be much more confident that theory and reality can go hand in hand.

Thomas Halinski is a Systems Engineer for Compuware Corporation.  He supports the Sales Team for the Application Performance Management software product STROBE, conducting sales demonstrations, proof of concepts and training.  For the past 30+ years, he has been a Business Application Consultant for various industries performing Enterprise Application Design, program design, development and coding.  He specializes in MVS performance tuning, with an emphasis in DB2.  He has written several papers and has presented them nationally.  He is also the Subject Area Chair - z/Series for the 2006 Computer Management Group (CMG) National Conference.

4:30 PM
Adjourn
Dates to Remember 
CMG International

Www.cmg.org
Dec 4-9, 2006, 

Reno
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