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CMG Canada Conference - April 15th-16th 2014   TORONTO



Final AGENDA

LOCATION:
C'est What Brew/Vin Pub Restaurant, 67 Front Street East, Toronto.                        Map available at http://www.cestwhat.com/map  

TIME:

8:30a.m. - 5:00 p.m. 

ATTIRE:
Business attire or Business casual (hard-soled shoes, slacks, collared shirt) 

If this program is not of interest to you, please pass it on to the appropriate group within your organization, or have them visit CMG Canada at http://regions.cmg.org/regions/cacmg/index.html
DAY 1: Tuesday April 15th 2014 

Sponsored by:
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Day 1 (April 15th) 

8:30 AM
Continental Breakfast

9:00 AM
Conference Opening Remarks

Anthony G. Mungal – President, CMG Canada.
9:05 AM 
Capacity Planning in the Cloud: Does Capacity Planning Fundamentally Change 

when Resources are Unlimited in the Cloud?

Alex Bewley – uptime software

 
S

mart capacity planners are already well aware of this fact: the cloud changes everything. Has the emergence of IaaS platforms and the ability to scale to thousands of instances with a few mouse clicks made traditional capacity planning obsolete? Or has cloud capacity spawned a new type of capacity planner, whose knowledge and services might be in high demand moving forward? How can this new capacity planning role participate and advise in the mad rush to cloudify infrastructure and applications? Does capacity planning change again in private or hybrid cloud environments? Understanding the resource and cost-based implications of your cloud compute, network, and storage can be based on a clearly defined pricing model, but fluctuating usage patterns and discount models complicates planning considerably.  In this talk, we’ll discuss the dynamic properties of cloud, the cost models of various vendors, and solutions for how to approach  the new field of capacity planning in the cloud.

  
Alex Bewley, Chief Technology Officer, uptime software inc. is passionate about bridging the gap between business value and cutting edge technology. A technologist by trade (B.Sc.H in Computer Science, Queen's University), Alex’s 18-year long tour of duty included time with Sun Microsystems in their heyday.  However, Alex craved a more entrepreneurial muse, and founded uptime software (with co-founder Phil Didaskalou) in 2001. When not behind his desk, Alex is knee deep in the Toronto tech startup community. Outside the office walls, Alex morphs into a Cessna pilot, a world traveler, and a dedicated tri-athlete. His mantra for product design is simple: striving for the most efficient solution that combines effectiveness, value, and beauty.  
10:20 AM
Coffee

10:35 AM
IT Analytics and Big Data

John Miecielica - Teamquest 
J

ohn will walk through common conceptions and misconceptions about Big Data and demonstrate that there is a role that IT Analytics can fill that Big Data cannot.   IT Analytics are vastly different than Big Data Anlytics and it is critical to understand the difference and where each plays to its strengths.

John Miecielica is currently the Director of Product Management for TeamQuest Corporation.   Prior to joining TeamQuest, John spend 18.5 years with M&I Data Services/Metavante/FIS where he built and managed many of the disciplines around Open Systems (Server Administration, Storage Administration, Monitoring, Project Management, etc).   He also served as VP of Capacity Management for Metavante/FIS for 10 years before leaving there to join the Product Management team at TeamQuest in July of 2013.   John holds a bachelor's degree in Mathematics and Computer Science from Providence College and a Master Degree in Computer Science from Binghamton University.      

CMG Canada Presentation Guidelines will be suspended to accommodate the following presentation from our sponsor of the day – Teamquest: 

11:50 PM 
Product Presentation:  
John Miecielica - Teamquest 

12:15 PM
Lunch ( on your own)
1:30 PM
Planning and Auditing Your Firm’s Capacity Planning Efforts (Part 1)

Ron Kaminski  – Kimberly-Clark

(Mullen Award Winner - 2003)
D
uring this double-length session we will cover 

· Defining your mission

· Picking the right vendor partners

· Going “Extra-Product”

· Avoiding the “IT Mindset Traps”

· The politics of capacity planning in organizations, the key factor in your eventual success, or failure

· Reporting, what you should and surprisingly should not do

· Classic capacity planning question descriptions and proper answering techniques

Ron Kaminski started capacity planning on VAXes in the early 1990s with some of the first network queuing theory based tools and hasn’t stopped since. Lately Ron has been starting capacity planning efforts at large firms that span every platform and OS, building teams, and scaling analysis and reporting to thousands of machines.

3:00 PM
Coffee
3:15 PM
Planning and Auditing Your Firm’s Capacity Planning Efforts (Part 2)

Ron Kaminski - Kimberly-Clark
4:45 PM
Adjourn & Members Reception
End Day 1 (April 15th) 

DAY 2: Wednesday April 16th 2014 
Sponsored by:
  [image: image2.png]= DataKinetics.




Day 2 (April 16th) 

8:30 AM
Continental Breakfast

9:00 AM
Welcome Remarks
9:05 AM
It's Not Always What You Say...



Ron Kaminski – Kimberly-Clark 
(Mullen Award Winner - 2003)

A

ll capacity planners face challenges in getting our firms to understand and act on what we discover and our communications styles have to adapt to different corporate cultures to be successful. Join Ron as he shares what tricks and techniques he has learned in 28+ years that will help you get your discoveries noticed and techniques to greatly shorten the time between "issues discovered" and "fixes deployed". The session will be loaded with real examples from large scale distributed environments. Ron will cover not only the content of your messages but also other techniques that change your message from "just another nag in the pile" to "We need to act on this now!". Ron will end with some consulting where audience members share "less than successful" communications examples and we use what we learned to devise better ways for the future.
10:20 AM
Coffee

10:35 AM
In Memory Tables



Larry Strickland – Data Kinetics

I

n Memory tables have the promise of drastically improving the performance of an application, so much so, that previously rejected application designs may become possible.  This presentation will introduce In-memory tables; how to find applications that may benefit from in-memory tables; how to adapt applications to use in-memory tables; and, discuss what needs to be considered when designing a system to manage the in-memory tables.  Finally some real work results will be presented showing performance improvements as a result of the use of in-memory tables.    

 
 
Larry Strickland, Chief Product Officer, joined DataKinetics early in January, 2011, and is responsible for product direction at a critical time for DataKinetics, as the company prepares to branch out into important new business segments. Prior to joining DataKinetics, Larry was the CTO and VP of Product Management for Ottawa start-up Natural Convergence, where his technical background and astute eye for the marketplace was instrumental in developing key product differentiators, and forging important business partnerships for the company. Previously, he held various management positions with Nortel Networks during that company's period of high growth and market dominance. Larry holds a PH.D. and a B.E. in Electrical Engineering from the University of Melbourne in Australia, and is a volunteer firefighter
CMG Canada Presentation Guidelines will be suspended to accommodate the following presentation from our sponsor of the day – Data Kinetics: 

11:50 PM 
Product Presentation:  

Larry Strickland – Data Kinetics
12:20 PM
Lunch (on your own)
1:45 PM
Performance Matters 

John Baker – MVS Solutions Inc.  
In the mainframe environment, you can't actually make a program run faster - FULL STOP – any claims to do so are false.  CPU's, disks, networks, etc. all run at a fixed speed and a program that requires 10 minutes of CPU time cannot consume less than 10 minutes of CPU time.  Another popular notion utilizes start time as the significant measure – useless!  Neither CPU time or start time is the measure in today’s environment of constraints and rapidly changing conditions.  We need to look more closely at elapsed time - when you measure the various Wait times + CPU time, that 10 min program can stretch to 20 minutes.  We need to tackle the delays; we have to consider how to manage the growing demand as systems are pushed to their limits.  We also need to think about using automation to assist us in managing and reacting to change.

Topics covered:

•
The 4HRA and implications          

•
Capacity Limits and implications

•
When, where and how can Automation be applied 

•
Results – customer data 

John Baker has over 20 years in IT industry as both a customer and consultant. 15 years specializing in mainframe performance at a large international bank and 6 years in enterprise I/O performance with IntelliMagic. As a customer, John designed, implemented and maintained many critical projects such as WLM Goal Mode and GDPS/Data Mirroring. He has extensive experience with many performance analysis tools and techniques at the hardware, OS, and application levels. As a consultant, John has assisted many of the world's largest datacenters with their z/OS performance challenges and held Subject Area Chair positions with CMG for both Storage and Capacity Planning for several years. John has hosted many sessions at CMG, SHARE, etc. as well as several regional user groups. In 2013, John joined MVS Solutions as their Principal z Performance specialist.

3:00 PM
Coffee
3:15 PM
Don's Diatribe XVI



Don Melton – Vatic Technologies
A

s part of my job as a consultant I try to know a little bit about many things and a lot about a few things. This presentation represents an accumulation of the former.  It will identify some of what I believe are the most significant recent technology changes in the IT industry and elicit audience comments and discussion on them.  Past presentations have included discussions around such diverse topics as: Privacy Legislation, CPU Architectures, Internet Futures, and many others.  This session will be highly interactive, so bring your own ideas, comments, and gripes.
Don Melton received his Bachelor's degree in Engineering (Engineering Science option) from the University of Toronto in 1979. He is an active member and speaker at several local user groups (CMG Canada, NaSPA Ontario, COUG), a past presenter at SHARE, and a member of both the ACM and IEEE. His career in the IT industry has spanned many fields including the IT service provider, education, transportation, financial, government, and small business sectors.  He has also filled many diverse roles; working at various times as a systems programmer, capacity planner, performance analyst, IT manager, and enterprise architect.  Since 1997 Don has been providing IT consulting services (through Vatic Technologies) to guide businesses in developing an IT vision and in their selection and use of IT solutions to deliver to that vision.

4:30 PM
Adjourn 
End Day 2  & End of Conference
Important CMG News and Dates
CMG Canada News

Special thanks to our April 2014 Conference sponsors, Teamquest and Data Kinetics.  We are very grateful for their support of the CMG cause and purpose, and their contributions both financially, and intellectually.
This conference is the last of our meetings for the 2013/14 year.  We thank you for your patronage and look forward to welcoming you back to our new year (2014/15) which officially begins September 1st 2014.  Our tentative seminar/conference dates for the new year (2014/15) are as follows:

· Tuesday October 14th 2014
· Tuesday February 17th 2015
· Tuesday April 14th & Wednesday April 15th 2015
Please check the website http://regions.cmg.org/regions/cacmg/index.html for ongoing news, changes, past agendas & presentations, and other CMG related matters.  Also, the CMG Canada Board welcomes your questions and comments; they can be contacted as follows:

· Anthony Mungal 
– President [ amungal@acm.org ] 

· Gabe Gewurtz 
– Treasurer [ ggewurtz@look.ca ]

· Don Melton 
– Membership Chairman [ meltond@acm.org ]

· Carl Kyonka 
– Program Chairman [ carl.kyonka@enbridge.com ] 

· Peter Livingston
– Web Master [ peter.livingston@bmo.com ]
CMG Canada membership is among the most affordable in the IT industry at CDN$100 per individual for the entire year.  Additional details, and the membership form can be obtained from the membership link on the website. 

We would be remiss to not include a few statements about the purpose and mission of CMG, so that it is easier to share this valuable affiliation with a colleague or friend.  It is quite common for people to circulate into, and out of, the sphere of applicability of CMG, and we certainly want to encourage those of you who felt that you have drifted out to acquaint your successor with the purpose of CMG.  Of course, those of you to whom CMG is still largely applicable, we continue to extend our warmest and sincerest welcome to you.  It has been constantly remarked, over the decades, by many “CMG long timers” that the most valuable affiliation of CMG lies in the networking and peer level expertise provided through the membership!!

What is CMG? 

Globally, CMG is one of the most influential organizations in the data processing industry.  Further, it is highly recognized as the foremost voice in Performance, Capacity Planning, Systems management, and related disciplines.  Its purpose as defined in the overall charter statement includes the provision of:

· extensive introductory education for new professionals.

· information on emerging technology as well as methodologies for existing performance professionals.

· forums on the exchange of information, promotion of new ideas, and discussions of management information requirements.

· focus on practical applications and results oriented methodologies.

· encouragement for educational institutions to focus on the IT curriculum.

Are you getting MeasureIT ?

If you haven’t yet subscribed to MeasureIT, then you are definitely missing out on some great articles, both from the research and practical points of view, on some very timely and provoking topics.  MeasureIT is the Computer Measurement Group’s (CMG) free monthly newsletter, published the third week of each month (no issues in August or December). It is written by, and for, computer professionals. Check it out at http://www.cmg.org/measureit/ 

… and plan to submit a paper and attend “Performance & Capacity 2014” by CMG at the Georgia Tech Conference Center in Atlanta, Georgia.
	CMG presents 

www.cmg.org
	“Performance & Capacity 2014”
Georgia Tech Conference Centre 

in  Atlanta, Georgia

November 3-6th 2014

Abstracts Due - June 16th 2014

Papers (draft) Due - June 16th 2014
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